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dandwauisatunisiiAutaziduy (Recovery and Restoration Capability)

e IRT-dd5unano

NaussnoaKan (Core Business)

Maximum Recovery Recovery Minimum
ssTioUSN1S/scuUoUdAty Toleirable 'I.'ime. I?oinjc Busi.nesrs
: Period of Objective Objective Continuity
Disruption Objective
ssnolnsAwAUs:3ALIazUSDALUUG
USNISUSo@LLUUG (ISP Core Network) 4 hr. 3hr.30 min 24 hr. 50%
u§ms§'amsﬁaga (MPLS Network) 4 hr. ~3 hr.30 min 24 hr. =50-65%
fio4hr.
USNAs Fixed Line (TnsAwriUs=31A) 4 hr. 4 hr. 24 hr. 50%
ssno@oNa Llas ICT Solution
USN1S NT IDC : Colocation 4 hr. 1hr.5min - -
USnN1s NSW 1hr.30min | 1hr.30 min |1hr.30 min 57%
USN1sAaN26aNaNoniAsy (GDCC) 4 hr. 3 hr. 1hr. 50%
USN1S NT IDC : Cloud Service 13 hr. 30 min 4 hr. 24 hr. 50%
usnns eOffice 24 hr. 4 hr. 24 hr. 50%
UsSN1s Thailand IX 24 hr. 12 hr. 12 hr. 50%
usn1s DC 24 hr. 12 hr. 12 hr. 50%
gsnodoanslSane
MNOC System 3 hr. 20 min 10 min 50%
StUU Security (Cyber/Access/Firewall) 12 hr. 30 min 15 min 90%
UsSNIsua:zUnsosSnuyns:uu Core Network 3hr. 1hr. 1hr. 60%
N1STKUSNIS My by NT
Core Network TnsodneKsan 3hr. 3hr. 1hr. 90%
usns ThsovnedoansiSans 4hr. 3hr. 3hr. 60%
209S138N0ONEN0USELNFA
S:UU MD/CDR K290 Clean Room 9 hr. 4 hr. 1hr. 50%
USN1S Network USNAstasudoansiSans 12 hr. 4 br. 4 br. 50%
SzUUEUUAUULLA=S=UUUSNISLESY 48 hr. 36 hr. 6 hr. 20%
§SN9S:KI10USEINA
USN1S3ULNDSIEAINGIDESHINOUSEINA 8 hr. 4 br. 168 hr. 50%
(IIG - International Internet Gateway (UaraznSo)
AS38040)
USNISTNSAWNS=KINOUSEINA 24 hr. 24 hr. Shr. 50%
navauuauu
Maximum Recovery Recovery Minimum
ssfioUBNAs/szuuoudafny Tolt?rable 'I.'ime. F.’oin.t Busi.nefs
: Period of Objective Objective Continuity
Disruption Objective
oqulAsoasioiugau
Facility and Support system 15 min. 10 min. 10 min. 100%
01UUSKISDOANS
01uSNy¥IAdUUADANE 1hr. uAuR - 100%
01UUIESTIUADIUUADANY 91822UJe 1hr. unun - 100%

uaza@anwudadautunsnnonu

ouaTgLazAodryryIry
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Maximum Recovery Recovery Minimum
ssTUSNAS/scuuoudaAny Tolc?rable 'I.'imej F.’oinf: Busi'nefs
? Period of Objective Objective Continuity
Disruption Objective
usnistAsogngaUnsnidodryrynru 4 hr. 3hr. 24 hr. 85%
S=GiU Main Route WURNDUSEINA
szuuBouTolnsoyne 4 hr. 3hr. 24 hr. 80%
stuUUNgaNglUNSONWILa:=USuuna 4 hr. 3 hr. 24 hr. 80%
usnisaulnAlulagansaulne 12 hr. 4 hr. 24 hr. 100%
USN1SeIUNISIKUSN1SanAn (1888) 12 hr. 4 hr. 24 hr. 100%
usnAs Billing Mediation 72 hr. 48 hr. - hr. 10%
o |RT-IT & Cyber Security
Maximum Recovery Recovery Minimum
SSTIUSNAS/ScUUOUEATY Tole.rable '!'ime. I?oinf: Busi.nefs
: Period of Objective Objective Continuity
Disruption Objective
Firewall y90S:UU RADIUS 4 hr. 3hr.30 min 24 hr. 50%
yuane Soft Switch IMS 4 hr. 4 hr. 24 hr. 100%
USNISS=UULASDUNYESEULNA 12 hr. 4 hr. 24 hr. 100%
(NgluooAns)
e |RT- UuASKAOdL
Maximum Recovery Recovery Minimum
ssTioUSNIs/s=uuoudafing Tolt?rable 'I.'ime. F.‘oin.t Busi.nefs
: Period of Objective Objective Continuity
Disruption Objective
yuanensAwnaanng1/nsoinuu/ws=Tuuo 2 hr. 2 hr. 24 hr. 20%
e IRT-&douniiniA
Maximum Recovery Recovery Minimum
ssfioUBNAs/szuuoudafny Tolt?rable 'I.'ime. I?oin.t Busi.nefs
: Period of Objective Objective Continuity
Disruption Objective
USN1s DATA COM/INTERNET/Fixed Line 4 hr. 4 hr. 1hr. 90%
(o8s891)
USnns Backbone/IP Core Network/ 4 hr. 4 hr. 1hr. 40%
Access Network/Monitoring
(vouunu1)
uUsSn1s Backbone/IP Core Network/ 4 hr. 4 hr. 1hr. 80%
Access Network/Monitoring
(govan)
uUsSnns Backbone/IP Core Network 4 hr. 4 hr. 3 hr. 80%
(Wurylan)
A195UNBLIUY

;. MTPD (Maximum Tolerable Period of Disruption) HUNET0 $2010aNNSHEAU=SNRBANSHOUSUTEFOEe
nsulfaanIuN1IsnIaNLau
RPO (Recovery Point Objective) Hunedo Jadnauaodoyahaiuisagryrneald TeeSaonaegarinen
Back up JoyalFoufionans:uUaU WU KNSy O UNA (Real-time Backup) HUNeEo Goolliln1sgrykng
éos:y 24 53TU0 HUNBED G0 back up Joyadua:znSo
@ RTO (Recovery Time Objective) KUN&Dio s:a:Daﬁﬁ?o’fumsrjﬁusgsﬁahénuaoaoﬁns WaANUNKSD
USN1S (K&N) NovANsEYdUBUNaULNGITUNTSTaLIS) NsilfiaanIuNIsniaNIGu
MBCO (Minimum Business Continuity Objective) Hu1etio % s:éusiﬁamuaomsfﬁu§n'\5k1§a
nMsEnIiiuoNURDIANSEDOSNUN 3T uaNUNIsNiaNBuKSaNEEUE otKsshvauisnaldusalUldTae
TUiRewans:NUARSIEUSOIAUNIIARKUG

BACK
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Uuiin Time used S:tK319N1SBNEDUNNYUGDU UUS:UU @NTBCP - Recovery Test

Tools : NT BCP : IRT-saunany : (#1.1A) BCP drunaie : dninviuuseimus (Plan A) (IRT-diunais)
[Team : IRT (Amievina1y IRT)

Progress Progress.
IRT21 1
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1 | | Add
e " T — T
| UpdateAll [ClearAll]
Time used
DBM
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Help No. ‘
1 | Add
Logout | UpdateAll [Clearall] )
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18-07-2568 18-07-2568

(133919 | [13.40.38 | Update |[Clear] 1 minute 19 seconds
£ 3#AT 1 18.07 2568 18.07-2568 e )
n _ (134258 | pdate |[Clear] 1 minute 3 seconds
B & 18-07-2568 — -
13:43.42 (134452 | Update |[Clear] 1 minute 10 seconds
i i It - | Undate | | |
. [ Aw

| UpdateAll [Clearall
Start Finish Time used
18-07-2568 18-07-2568

132918 133125 | Update [Clear] 2 minutes 7 seconds
e 18-07-2568 18-07-2568 Unaae i e secons
133213 133416 | Update |(clear] minutes 3 seconds
WA33
k| 18-07-2568 18-07-2568 Doaaie et otes 21 seeon
13:35.09 13:40:30 pdate lear] minul seconds
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Interview
for the NT BCP Simutation Test / Live Test 2025
Central BCP Plan: ChaengWatthana Office (Plan B - Power Cutage}
By Colonel Sanphachal Huvanandana, President
Scheduled on September 9, 2025
at Meeting Room 1, Building 1, 7th Floor
1. Summary of the incicent
The inceent ocoutee: a4 . a1 / P doe o electrcal systern malliction 1 Crengualtis
ane. s aictend e oprations in prts of Ni Chaenigeallzns ofice. Upon reosing U e, N
imtredaloly dspolcher et =oll 0 repect b posce 2

e ———
smulizrecusy relooing bech Spterns 10 3 nearty lelecommonkations sevie el 11
prewesi further knpsct o senioss. b opsnaling systetns ware fully restored 24 . v

Nl actiors e caried out sridly in secorcona: with NTs Busincss Contimty Monsgenent
(BCHG measures %or emergency siuations. This ensble elatec Segartments to ristore the systems
promptty anc ensise urinternipted senice.

2.Did the incident affect the customers? If so, how?, and what Is NT's response plan?

Vpan inspection, it was founc tht the operational cisnption wee oly temparary and dic
it 2%t core senices. The relevant team could immediately respanse and Implemented the
Busitiess Coninuily Wanagement, Uw systens vare restored cuckly, mniizng any polential
impact to customers

If further investigation reveals that certain customers were affecter, N is prepared to
previde compensation mmediately. Vie place the hghest mportance on ¢
additicn, we have a communcation plan to directly in'orm and compensate impactee

mers appropriately. A ceclates supgort team i available 20/7 o provice assista

crmer service, In

3. How does NT have a business continuity plans?
NT has developied a Rusiness Cantinuity Maragsrnent famenork of NI HOW, which serves

5 the cors that i continue vithout unerpecied incident sch
flood, ciil Lnvest ar cyberattacks. The “ramenork s designad to enable the company
10 restore services as quickly as possible, thereby minimizing business anc customer impacts.

Since 2022, NT has been implementing this farmesork throush the Business Continuity
ianagement Committee (BCHC)
e operations in both central and regional offces, ensuring coccinates management
anct eective resolution of incidents unitil the situstion s Wl resolvec.,

In acdition, NI conducts annual BCP 1o review operations, identiy lessons Learned, anc
improve the plan for greater eectiveness.

he committee & resoonsible Tor overseeing emergency

resg

4. Wnat messnge does NT vint to deliver to the cutomers?
NT wishes Lo express its sincere gratiuce Lo all customers fer tee continued st ane
support, anc also extends its apologles for any Inzonvenience this incdent may have causes
Wa resfirm our commitment to delivering secure and rliabla services while continuously
Upgraning our systems fo strengthen customer condence.
Followng this incisent, N
anc enhance preventive rcosures,

will concuct an -depth investisation 1o identfy the ot

ularly in backup poveer systerms and network
security. ~his vall further improve our service standards ana reliabllity.
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for the NT BCP Sivuation T /.
Uve Test 2025
ConnL 6P Par: ChargWatthars Office (e 8 - Power rtage)
by M. Morabor Thisemmeontree, -
Serior Executive Vice President, Intastructwe
Schedied on Septamber 9, 2025
t Meeting Room 1, Bulding 1, Tth Floor
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